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CHAIRMAN’S LETTER
Growing Hope was founded in 
September 2017 with a desire to  
see families receive the healthcare 
support they require regardless 
of background or circumstance.  
In offering free therapy services 
for children to reach their full 
developmental potential, Growing 
Hope bridges the gap between 
provision and need. Growing Hope 
aims to grow hope for children, 
hope for families and hope in Jesus, 
and has a bold vision to set up 
twenty new clinics by 2030. 

It has been an absolute privilege 
to join the journey at this juncture. 
2019 has been a real year of growth 
with the first clinic; Growing Hope 
Kings Cross, launched February 2018, 
working with 180 individuals in 2019 
alone - parents, carers, siblings, 
professionals, children and young 
people, as well as ending the year 
with a wait list. Growing Hope Kings 
Cross now provides occupational 
therapy, physiotherapy, music 
therapy and children’s counselling, 
and is having a significant impact in 
the lives of young people living with 
additional needs across Camden 
and Islington. 

Growing Hope Brockley is set 
to launch their clinic in partnership 
with St Peters later this year. And, 
as I write this letter we’re just 
awaiting charity status to be 
awarded. We are so pleased to 
welcome a new board of trustees 
here and we know exciting 
possibilities are on the horizon.
Please join me in praying for all the 
families who will come into contact 

with our services here in the 
years ahead. 

With Naomi working as CEO  
of Growing Hope since September 
2019, one day a week, she’s been 
fundamental to us achieving this 
growth. Naomi’s passion and 
knowledge has helped us develop 
the structures and processes of 
the charity to ensure we are now  
in the strongest position possible 
 as we get set to expand. 

I’d like to say thank you for the 
generosity of all those who have 
given their time, talents, and 
money to support us - we couldn’t 
do it without you. And, to our fellow 
trustees and Naomi who has 
enabled the success of Growing 
Hope, supporting so many children 
and their families in order that they 
might live life in all its fullness. 

Rebecca White,  
Chair of Trustees
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TRUSTEES’ REPORT 
As Growing Hope we 
continue to provide  
free therapy for children  
and young people with 
additional needs in 
partnership with local 
churches across the UK.

This year we have seen Growing 
Hope King’s Cross expand, having 
had an open clinic for almost two 
years, and we have put in place 
plans to launch Growing Hope 
Brockley in 2020. 

As a charity we aim to grow  
hope for children, hope for families 
and hope in Jesus. We have seen 
this happen at Growing Hope King’s 
Cross who over the course of 2019 
have worked with 180 individuals 
- parents, carers, siblings, 
professionals, children and
young people.

As trustees we are confident that 
we have followed our charitable 
objectives this year and have seen 
change for the public benefit. We 
have continued our focus on putting 
in place the policies and procedures 
needed to ensure our model is 
replicable across the UK. Our 
trustee board continues to govern 
the charity. Our current trustees 
are; Rebecca White, who joined on 
28 June 2019 and became Chair 
 on 1 September 2019; Francesca 
Robertson, who joined the board 
on 28 June 2019; Paul Nye, who 
joined the board on 4 November 
2018; Carol Page, who joined the 

board on 28 June 2019; Lois Tackie-
Oblie, who joined the board on 1 
December 2019. Naomi Graham 
stepped down from the trustee 
board on 1 September 2019, but 
continues to attend meetings as  
our Founder & CEO. Naomi works  
as CEO for Growing Hope one day 
 a week. Jeff Warnock and Alison 
Hallworth have both stepped down 
from the board; we are so grateful 
for all they contributed at an 
essential time of Growing Hope’s 
early development. The changes  
to our board reflect the new  
phase of growth for Growing Hope 
as we transition into a new and 
exciting season. 

We would like to extend our 
thanks to all who enable Growing 
Hope to continue to grow and  
be successful. We have several 
dedicated supporters who give 
financially in order that we can set 
up new clinics across the country. 
We are also thankful for the time, 
energy and effort that many 
volunteers have contributed over 
2019. We are looking forward to 
the future of Growing Hope, and 
remain confident we can continue 
to positively impact and support 
families with additional needs in  
the years ahead.

Rebecca White, Francesca  
Roberson, Paul Nye, Carol Page, 
Lois Tackie-Oblie 

This is an email we received from 
Victoria, mum to Frankie who 
participated within occupational 
therapy sessions at Growing Hope 
King’s Cross:

Thank you very much for all 
your help with Frankie last year. 
We went for his communications 
assessment yesterday and they 
have given him an Autism diagnosis.

I just wanted to reach out and 
thank you for all the work you  
did with Frankie, as I believe  
with your help he has continued 
 to grow and develop. The tools 
you taught both Frankie and I on 
how to help him has meant that 
his behaviour has improved 
dramatically. I’m now able to 
understand and deal with his 
outbursts without him getting 
too upset and completely shutting 
down. I think the work you do 
is amazing.

”

“
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OBJECTIVES 
In accordance with its 
charity constitution, 
Growing Hope has sought  
to achieve the following 
aims and objectives in  
the year dated 1/1/2019-
31/12/2019. 

The advancement of health and 
wellbeing for the public benefit 
through support for therapy clinics 
runs in accordance with Christian 
principles for children and young 
people [0-18] with additional needs 
and their families through local 
churches across the UK. In 
particular, but not exclusively, by:

    partnering with churches across 
the UK to set up clinics and health 
and wellbeing services.

    providing oversight, funding and 
support for set up, training, and 
clinical supervision for locally run 
clinics and other such activities 
as the trustees may from time to 
time think fit.

    raising awareness and providing 
training for external organisations 
of how to include and support 
children with additional needs 
and their families.

    the advancement of the Christian 
faith through engaging in 
discussion about Christian faith 
and doctrine and offering prayer 
and other such activities.

HOPE FOR CHILDREN
We have supported the running  
of Growing Hope King’s Cross and 
we have continued to develop our 
policy, procedure and governance 
structures in order that further 
clinics can be set up. These clinics 
positively impact the lives of 
children and young people through 
free therapy provision.

HOPE FOR FAMILIES
We have been able to provide 
training across several settings 
which has enabled both parents 
and health professionals to become 
better equipped as they support 
children, young people and families 
with additional needs.

HOPE IN JESUS
Throughout our training sessions  
we are open about our Christian 
roots as a charity. We have provided 
training to several Christian 
organisations on how to enable 
accessibility in church for children 
and young people with additional 
needs. We continue to partner with 
King’s Cross Church and St Peter’s 
Brockley and have been exploring 
other potential partnerships. 

14.9%%
of children  

in the education 
system have 

additional needs1

45%%
of families of children 
with additional needs 
in a European survey 

met the UNICEF 
criteria for severe 

poverty2

52%%
of families of children 
with additional needs 
reported in a survey 

that access to therapists 
was more difficult than 
three years previous2
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ACTIVITIES 
As a charity we have 
completed the following 
activities which have 
enabled us to meet our 
charitable objectives. 

Supported Growing Hope King’s 
Cross clinic with governance  
and policy, clinical supervision  
and training. 

• We have continued to expand
and develop our policies and
procedures in order to create
a sustainable model which will
enable other clinics to flourish.

• Growing Hope King’s Cross
worked with 180 individuals
in 2019, positively impacting
the lives of children and young
people with additional needs
and their families in Camden
and Islington.

• Naomi Graham, an occupational
therapist, continues to receive
clinical supervision from Catherine
Carter. Catherine is an occupational
therapist who provides supervision
in a voluntary capacity.

Trained 174 parents, teachers and 
volunteers working with children 
 and young people with additional 
needs and their families across 8 
training sessions.

• Training was positively received
and often led to more bookings.
Naomi Graham carries out
this training as CEO. Training 
topics included attention 
and concentration training, 
accessible church training 
 and supporting the play of 
children and young people  
with Cerebral Palsy. 

• All training sessions increased
awareness of how to include
and support children and young
people with additional needs
and their families in a range
of settings.

Provided additional needs 
consultancy for the Methodist 
Church youth conference and  
the East of England Showground. 
• Naomi Graham provided 

consultancy services in her role 
as CEO of Growing Hope, with her 
experience as an occupational 
therapist.

• The Methodist Church conference, 
3Generate, was able to improve 
their policy, training and practical 
outworking of accessibility 
following consultation.

• The East of England Showground
has been able to make physical
adaptations in order that their
site, which is used by several
thousand individuals each year, 
can be more accessible.

Met with three churches exploring 
setting up a Growing Hope clinic.

• Following Growing Hope’s
vision to see 20 clinics set
up by 2030 Naomi Graham,
CEO, Jeff Warnock and Rebecca
White, in their roles as Chairman,
have met with church leaders
who were exploring the possibility
of setting up a Growing Hope
clinic.

Worked with St Peter’s Brockley 
and agreed to set up Growing  
Hope Brockley in 2020.

• St Peter’s Brockley decided
to move forwards with the
partnership process and this
was formalised through signing
of the partnership agreement
on 18 December 2019.

• St Peter’s Brockley are aiming
to launch their Growing Hope
clinic in September 2020.

Employed Naomi Graham as CEO 
in order to continue to grow and 
develop Growing Hope. 

• Naomi has been working as
Founder & CEO of Growing Hope 
since 1 September 2019 and has 
been able to dedicate one day a 
week to continuing to develop the 
structures and processes of the 
charity so that we are in a good 
position to expand.

• Naomi has been closely involved
in the partnership process with
St Peter’s Brockley, and continues
to coach the new trustees in the
establishment of their clinic.

Continued to grow and develop our 
marketing and communications.

• We have decided to set up
Salesforce to manage our marketing
and communications, and are in the
process of developing and launching
our database.

• We have grown our newsletter to
434 subscribers.

• We continue to drive engagement
and awareness through our social
channels on the work of Growing
Hope with a total audience of
approximately 350 individuals.
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FUNDRAISING
A primary focus for Growing 
Hope has been financially 
enabling the first clinic to 
grow, and also raising funds 
to set up new clinics.

In 2019 we have continued to 
develop our fundraising strategy to 
encourage one off giving, regular 
donations and to apply for grants in 
order to raise the income needed to 
expand as a charity. We are grateful 
to everyone who has donated and 
supported Growing Hope within this 
year. In accordance with our model, 
where local Growing Hope clinics 
are encouraged to donate to the 
umbrella charity after a year of 
running, Growing Hope King’s Cross 
have donated £500 a month to 
Growing Hope. This has provided 
funds which will support the set up 
of further Growing Hope clinics.

GALA DINNER
We ran our first Gala dinner in 2019 
which enabled us to celebrate all 
we’ve seen happen through Growing 
Hope over the last two years, and 
look forward to the future. As the 
trustees we are grateful to all the 
volunteers who enabled us to run 
this event, and to all the guests who 
gave so generously to Growing Hope 
as a charity.

Gala dinner 
 2019

25%
£5292 regular 
giving

WHERE OUR MONEY 
CAME FROM 

9.3%
£1977 one  
off gifts

6.1%
£1292 gift aid

26%
£5500 donations 
from other 
organisations

19.1%
£4037 events

14.4%
£3056 Training for 
other organisations

“Really fascinating training - great 
insight into how our children think/feel/play. 

It was so helpful: thank you!”
Participant, Bristol Children’s 
Therapy Services training.

“This morning I learned how play  
can be used in my assessment in so  
many forms. Sometimes as an NHS 

employee you can become quite rigid in  
the way you assess, and I will now be looking 

at incorporating play a lot more.”
Participant, Bristol Children’s 
Therapy Services training.

“You have carried out really insightful  
and very interesting research and I am  

keen to read Naomi’s article. I look forward 
to putting the insights of play into  

practice; thank you!”
Participant, Bristol Children’s 
Therapy Services training.

“Your presentation was outstanding; it  
was so interesting, informative and gave me 
such a lot of practical advice that I can put 
to use immediately. Thank you very much.” 

Susan, school-based 
 training session.

“Excellent background explanations  
and practical strategies to try out. I  

found the use of the alertness/calming chart 
particularly helpful. It was a very useful 

session and the tools I learned can be easily 
translated back into the classroom.”

Juliette, school-based training. 

WE RECEIVED POSITIVE FEEDBACK 
FROM OUR TRAINING SESSIONS:

Parents who have attended the Growing 
Hope King’s Cross clinic are grateful for  

the service they have received:

Hardas participated in occupational 
therapy, his Mum said:

“I feel that I’m now able to interact  
with my child much more than before,  

as I have the knowledge and confidence 
to try the techniques at home.”
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FINANCIAL 
REVIEW
In 2019 we developed our financial 
reporting and processing, and now 
employ a freelance bookkeeper and 
a payroll provider. We are grateful 
to Emma Bird, who continues to run 
our gift aid claims as a volunteer. 
The trustees present an overview of 
the charity’s finances for the period 
1 January 2019 to 31 January 2019.
Growing Hope currently runs with 
one unrestricted fund and does not 
have any restricted funds.

Funds left in reserve at the end of 
the financial period: £16,769

WE RECEIVED AN INCOME OF £21,155

• £5292 regular giving

• £1977 one off gifts

• £1292 gift aid

• £5500 donations from other
organisations

• £4037 events

• £3056 Training for other
organisations

WE HAD AN EXPENDITURE OF £9635

• Clinic costs £1662

• Fundraising costs £3132

• Office costs £1081

• Salaries and HR £3760

EMPLOYEES AND 
VOLUNTEERS 
We currently employ Naomi Graham  
as CEO for one day a week. Sarah Shore, 
social media freelancer, handed over to 
Esther Elshen, social media volunteer, in 
September 2019. Emma Bird continues  
to volunteer and support the gift aid 
process. Catherine Carter continues to 
volunteer time for clinical supervision 
and Sarah Guthrie continues to volunteer 
time to write our monthly newsletter.  
We are looking to increase our number  
of volunteers and staff members in 2021.

We are so 
grateful for 
our volunteers, 
without whom 
Growing Hope 
wouldn’t be 
possible
Naomi Graham, 
Founder & CEO

“

”
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RISK MANAGEMENT
As a charity we have several strategies 
in place to mitigate risk.

Risk Mitigation

Financial risk • Hold three months’ finances in reserves.

• Organise monthly fundraising meetings and plans.

• Send regular finance updates to Growing Hope
umbrella finance trustee.

IT security and 
data protection

• Follow the Data Protection Policy in place.

• Files accessed on a needs basis within our
Google Drive.

• Encrypted clinic software (Canopy) for all
clinical notes.

• All computers password protected.

• All reports and appointment letters sent to
families’ password protected.

Safeguarding • All trustees have an up-to-date DBS.

• Any volunteers or staff working with children
have undergone referencing and DBS checks.

• All volunteers and staff are aware of our
Safeguarding Policy and Procedures.

Health and Safety • Follow Health and Safety Policy outlined by
Growing Hope umbrella charity.

• Public liability insurance is in place.

• Day-to-day risk assessments are carried out
by all staff and volunteers within their roles.

Compromising 
Christian identity 
and values

• Hope in Jesus continues to be core to the
charity’s messaging.

• As an occupational requirement, all employees
and regular volunteers have a Christian faith.

• Regularly offer prayer within each one-to- 
one session.

THE YEAR AHEAD 
Growing Hope has a vision to 
set up and support 20 clinics 
by 2030 across the UK.

To commence the implementation 
of this vision we will continue to 
build on our strategy and structure 
developed in 2019. During 2020 
we anticipate:
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HOPE FOR FAMILIES
We will develop our When 
Dreams Change course which 
gives parents the opportunity 
to emotionally process and 
reflect on their experience of 
having a child with additional 
needs. We aim to create 
video content for this course 
and share it with churches 
who would like to run the 
course across the UK.

HOPE FOR CHILDREN
Growing Hope King’s Cross 
will expand their therapy 
team and provide more 
therapy services. Growing 
Hope Brockley will launch 
(target September 2020), 
providing free therapy for 
children in their local area. 

HOPE IN JESUS 
We will continue to partner 
with churches to set up 
Growing Hope clinics and 
aim to have two further 
partnership churches 
secured to set up clinics  
in 2021.

We will continue to 
employ Naomi Graham, 
Founder & CEO one day a 
week and expect that as 
the charity continues to 
grow we will increase our 
volunteers and employees, 
so as to successfully 
resource the organisation.
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